Macon-Bibb County Urban Development Authority
Work Session Meeting
June 28, 2018

Presiding: Alex Morrison

Members in Attendance: Shannon Fickling, Rick Hutto, Carey Pickard, Gene Dun-
wody, Jr.

Members Absent: Chris Sheridan, Kay Gerhardt, Loretta Thomas

Others Present: N/A

Staff Present: Slayten Carter

Media Present: N/A

Location: ECD Conference Room, Suite 100, Terminal Station 200 Cherry St Macon,
GA 31201

Time convened: 11:00 a.m. Time Adjourned: 12:30 p.m.

I. Parking Management Program Update
A. Alex reported that we are still planning on parking meters should be fully
functional and active after July 4th.
II. Dempsey Purchase Update
A. There was no Dempsey update.
III. Downtown Projects Update

A. The skateboarders downtown caused damage to the railings in front of Travis
Jean Emporium. Scott Mitchell filed a complaint and the teenagers’ parents
have been contacted. There was a discussion about getting the teenagers to
pay for the damages.

IV. East Macon Projects Update
A. There was no East Macon update.
V. General Operations Update

A. Alex relayed to the board members what happened at the commission meet-
ing on Tuesday. The UDA was summoned to give a parking update.

B. Jessica, Tabitha, and Alex met on Wednesday to discuss the UDA video.
About one minute of footage was cut and re-edited. Jessica sent us a link to
the video, but the link isn’t working for anyone (for some reason). They said
they’d give us a thumb drive with the full video on it as well as additional
versions of the video from each person’s perspective.

C. The UDA has a new instagram page, per Jessica’s recommendation. Slayten
1s the administrator and she plans on doing a social media campaign with
parking meter selfies once the meters go live.









